
NEW TIER 1 INTERVENTION

WARRIOR WELCOME



WARRIOR WELCOME
• What: A program designed to gauge the emotional well-being of students in the 

morning and give teachers a foundation point to start a targeted conversation with 
students throughout the day.

• When: Teachers will collect the Warrior Scale for each student in the morning 
before 1st period (9:10am) 

• Facilitators: All classroom teachers will collect Warrior Scale

• Why: Warrior Welcome is an opportunity to develop and build relationships with 
your students and create a community that encourages empathy and supportive 
practices.  It is a preventative program and will identify trends and patterns for 
individual students, allow for long term data collection, and is a critical data entry 
point for social skills groups and Tier 2 Interventions (Golden Warrior and High 
Five Warrior) 



How:
1. Students will identify their Warrior Scale each morning
2. Teachers collect (write down on monthly chart) student’s daily Warrior 

Scale 
1. Students may put their number on a dry erase board/laminated sheet taped 

to their desk
2. Students flip a ring on their desk
3. Students put a card in a flipchart/pocket chart on the board
4. Students write their Warrior Scale in a designated spot on the board

3. Warrior Welcome Meeting - Teachers will spend 2-3 minutes discussing 
the behavioral objective for the day, inviting 1-3 students to share the 
Warrior Number and (optional) tell why they choose the number, and say 
the Warrior Way Pledge

4. The Welcome Warrior Scale (1-5/Emoji) Anchor Chart will be posted 
prominently in the classroom as a reference chart 

5. Teachers will be required to enter their students monthly Warrior 
Welcome Scale numbers into a Google document each month
















